Forensic Work Group Plan, Achievements and Progress
OMHSAS Adult Advisory Update — June 9™, 2011

1. Mental Health Justice Advisory Committee

e Issued several Grants for program expansion and training
- Mental Health Procedures Act Training
- Establish Center of Excellence for PA (CJ/MH)
- Police Training Assessment for PA
- Forensic Peer Support Initiative
- Certification for Incarcerated Individuals to offer Peer Support
- Advanced Re-entry Initiative for Hard to Place individuals leaving the
SCls

e Established oversight and subcommittees to focus on:
- Steering Center of Excellence
- Housing issues
- Veterans/MH/CJ involvement

e Currently reviewing Strategic Plan and further activities of implementation

2. Center of Excellence

e 14 County MH/CJ Systems Mappings complete
- 12 more mappings Scheduled for completion through May, 2012
- Follow up survey to be created to identify impact of systems mappings

e Mental Health Procedures Act Cross Systems Training
- Developed curriculum
- 4 *“on site” trainings
- Developing a Web Based version of training

3. Other Implemented Initiatives

e Forensic Housing Issues
- Committee established to identify barriers and solutions
- Conference Day schedule to connect with the PHFA November
conference

e Re-entry
- Enhanced Re-entry expanded to Muncy

e Peer Involvement within the CJ/MH
- Forensic Peer Initiative
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3 of 8 Trainings completed (60 additional FPS trained)

27 Trainers trained to facilitate the PS within the CJ system
training

3 people trained to facilitate the Training of Trainers Curriculum
(ToT)

- Certification of Inc. Individuals to offer Peer Support
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Sites: SCIs Greensburg, Cressen, Rockview, Waymart, Graterford,
Muncy

Vender chosen to offer CPS training: Recovery Innovations, AZ
Roll out to SClIs Superintendents and MH Staff

Training starts in SCI Greensburgh, July, 2011



